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Sixth Semester B.E. Degree Examffinfion, July/August 2021
:: -l&,

Total Quality Manfigement

" Max. Marks: 80
.i

N o te : A n sw er"a iijt*F I VE fa lt q u e s tio ns.

Define quality. Mention any fori?ffiensions of quality withY'neaning.
Explain six basic approaches.ofTQM.
Mention any four benefits of ISO regishation.

Explain TWM framgwdlkwith a neat diagram.
In brief explain any-four obstacles of TQM. , ",ii

Explainaboutls;q$001 requirements. 
",:::,,,,,i

I

Define lea$qrihip. Explain any six characteristics of quality leaders.

tvt"rtioqd[ytftirr duties of quality co+rrcii.
Briefly exptain about decision making.

Explain any eight points of Demjn$philosophy. ,,r ,r ,,........ !
Mention and explain the sevep $ieps to strategic pq #' 

, : "

Explain the six factors of 
"urto*er 

perception'o[quilitV.
Define motivation. ExpJain five steps of Masfti'idos hierarchy o{itopds.
Mention eight benefits of employee involvement.

i ' 'iI:

Explain uoy r*t#rmation collectid$ltJtls of a feedback..;
Define team and briefly explain the fdtii types of team.-.,.r

Explainffirief about performanLlh;,,pppraisal. 
,. , ,,..

a. Explaih the four primary imprrvement strategies. - (08 Marks)

b. What is meant by I(AZEt[JiExplain. (04 Marks)

c. uDb'fine measures of cenEaf:tendency and q}eaitrres of dispersion. (04 Marks)

''li 
befine cause and"iffiCi diagram. Explairi with general example. (06 Marks)

b. Explain the s9,f-,p6p'[iises of probleiff',.s8lving methods in brief with respect to PDSA cycle,
,,::*:urlhl g,;:,:,::;, (06 MarkS)

c. With a gr@'bxplain the Scatter diagram. (04 Marks)

a.

b.
c.

2a.
b.
c.

3a.
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4a.

5a.
b.
c.

6a.
b.
c.

a. Define benchmarking. EHrtPifr benchmarking concept with a diagram'
b. Explain the terms E-Go*#rtrrent and E-Commerce.
c. Define reliability and e4plhin.

10 a. Explain the ben€fi' tlf quality function deployrnent. (08 Marks)

b. Compare quali$;tiy design with sequential engineering on time line with a neat diagram.

***!F*

(08 Marks)


